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Strategic Theme #1 Inclusive Student Success 
�x Offer comprehensive systems that recognize how a diverse student body brings a broader range of academic, social, and cultural assets, challenges, and needs. 
�x 
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Goal Lead Unit/s 
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FY23 Update 
�x Created Division Strategy Teams to integrate strategic collaboration within Student Affairs to support the university strategic plan.  
�x Hired Director of Student Affairs Assessment and Communications and Coordinator of Student Affairs Administration and Operations to strengthen divisional capacity for integrated 

planning. 

 
 

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

4. Planning & Research 

Facilitate a standardized and consistent student coding process to improve tracking of student 
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Goal Lead Unit/s Description 
Percentage Complete 



Stockton University Cabinet Priorities: FY23 Final Report – August 2023     10 | P a g e 
 

�x Continued expansion of URM student participation in Board of Trustees Distinguished Fellowships Program (Student Affairs) 
�x Awarded Compass Fund grant for Cultural Engagement Operations (CEO) to recruit, hire, develop, and empower student interns to plan and execute an Inclusive Leadership Conference 

(ILC) in 2023 and 2024. 
FY22 Update – Academic Affairs 

�x R1 and R2 Attributes have expanded since Fall 2021 from an initial 32 in FY 21 to 49 in FY 22, and tripled in seat capacity, with an increase from 1005 seat capacity in FY 21 to 3665 in FY 
2022.  Increases in R1 and R2 attribute courses and assessment of the attribute is ongoing. 

�x The Faculty Senate created a task force to review the Essential Learning outcome in response to a charge by the Provost.  The Essential Learning Outcomes (ELOs) are 12 years old and 
require review to ensure the relevance for today’s and foreseeable future learning and national climate.  Likewise, the ELOs under review to solidify diversity, equity and inclusion as 
foundational learning components and accessible for all Stockton’s Student body.  Recommendations of the Faculty Senate Task Force is planned for April 2023.  

�x 
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�x Eastern Regional HS – 19   
�x Pleasantville HS – 33   
�x STEMCivics (Trenton) – 29  
�x Sterling HS – 3   
�x Vineland HS – 3   
�x Winslow Twp – 2   

- Enrollment at each of these schools will be growing substantially in FY 2023. Students coming to Stockton with dual credits have higher retention rates, stronger 
GPAs, and faster graduation rates than their peers, so increasing the number of underserved students will greatly improve Stockton’s DEI record. 

-  In addition, Stockton secured a $500,000 grant from the Office of the Secretary of Higher Education for the Opportunity Meets Initiative Challenge (OMIC). Through 
this two-year program, Stockton is working with Palmyra High School, Pleasantville, and STEMCivics to provide a college readiness program through dual enrollment. 
The goal is to have 60 students from each school graduating with at least a year of college credits. 

�x Live-Work-Learn, Stockton Summer Experience.    
- Students participate in a summer program and receive 1) free housing in Atlantic City funded by their employer, 2) earning wages in the hospitality or medical 

industry, 3) earn 4 free credits in work readiness and professional transition.  
- ~700 applications, 153 students started the program. Originally 130 positions, employers expanded the availability.  
- The program is disproportionately assisting students of color and academically vulnerable students:   

�x 64% student of color  
�x 18% EOF  
�x 31% Transfer  

�x Innovative Programming: 
- Coates Lecture (Pappas Fellow) - continuing the conversation – first year seminar and campus book read 
- Indigenous Peoples Day 
- Reimagining the PAC – Programming expansion to appeal to Black/African American and Hispanic communities – more inclusive programming. 
- SEBA 
- Global Studies – Veterans, Trip Jerusalem – refugee/displacement 
- Hosted UN conference on Refugees (MHAG and Africana studies interdisciplinary collaboration) 

FY-23 Anticipated Goals for Academic Affairs 
�x Review/revise Essential Learning Outcomes 
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�x Pre-registration pilot reboot occurring for Fall 2023 registration – assessment August 2023. 
�x Assess impact of Student Tuition Insurance Plan. 
�x Draft ADA policy and procedures for instruction  

--  The policies were updated through a taskforce led by Valerie Hayes and faculty representatives.  The policy is currently at Faculty Senate awaiting two reviews.  Faculty Senate was  
                      unable to review this academic year. 

�x --
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

2. 
Executive  

Vice President 
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�x The Chief Development Officer and Executive Director of URM served as Co-Chairs for 50th Anniversary committee and facilitated the development and implementation of branding, 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

3. 
Information  

Technology Services 

Strengthen student success opportunities by providing efficient and effective access to information 
and technology resources.  100% 

complete 
& ongoing  

100% 
complete 
& ongoing 

100% 
complete 
& ongoing 

  
�„  DEI connective action: Address equity issues; close achievement gaps in student success and completion 

rates. 
FY21 Update 

�x Deployment and scale up of Zoom services to assist with the business continuity of remote learning and remote workforce. 
�x Successful rapid deployment of Amazon AppStream to support virtual desktops during switch to remote learning. 
�x Enabled multifactor authentication on the VPN to allow for secure access to on campus documents and shares. 
�x Now supporting two Virtual Desktop Infrastructure systems that allow for remote access to campus software and documents for faculty, staff, and students. 

FY22 Update  
�x Removed Z/PIN authentication as an option from portal login page to encourage usage of multi-  
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�x Collaborated with Academic Affairs to create Ospreys RISE Leadership and Operations Team to strengthen institutional strategies to expand students’ access to experiential learning 
opportunities.  

�x Collaborated with Academic Affairs to develop and submit first State Budget Request for Ospreys RISE Initiative. 
�x Implemented New Student Orientation/Welcome Week session to elevate the visibility of high impact learning experiences for new students. 
�x Hosted national experts on student career and experiential learning to strengthen divisional strategies that foster post-graduate success. 
�x In late spring 2022, at the invitation of the Vice President for Student Affairs, the Chief Officer for Diversity & Inclusion became a member of the Board of Trustees’ Student Success 

Committee. 
FY23 Update 

�x Reimagined Fall Career and Internship Fair to support overall student career readiness and expand access to first-generation and BIPOC students. 
o In Fall 2022 (return to in person), 134 employers registered (compared with 114 employers in Fall 2019) .  
o Total captured student attendance was 367. 

�ƒ Gender: 41% male; 59% female 
�ƒ Academic Standing: 36% seniors; 24% juniors; 20% sophomores; 20% freshmen 
�ƒ Majors: 20% BSNS; 11% HTMS; 11% HLSC; 9% PSYC 
�ƒ Residential Status: 46% residential; 54% non-residential 
�ƒ Race/Ethnicity (not previously captured): 51.1% White; 18.8% Hispanic/Latino; 15.2% Black/African American; 8.2% Asian 
�ƒ 208 students and alumni pre-registered 
�ƒ 70 (52%) registered employers were first-time attendees. 

�x Aligned Event Services and Campus Center Operations student employment learning outcomes and training learning outcomes to the NACE Career Readiness Competencies. Designed 
and implemented student staff training assessment tools to incorporate the measurement of session specific learning outcomes. 

�x 
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Strategic Theme #2 Diversity & Inclusion 
�x Focus on recruiting, hiring, and retaining a high-quality and increasingly diverse faculty and staff. 
�x Build enrollment strategies to reach students who have not previously seen Stockton as their academic home. 
�x Ensure access to sufficient resources so that all students have the opportunity to participate in the foundational elements of Stockton’s liberal arts education. 
�x Restructure institutional aid to better address financial need, spreading available funds across a larger population of financially disadvantaged students. 
�x Intentionally create culturally-affirming learning opportunities and separate spaces that foster a sense of belonging, safety, and wellness for all students. 

 

Cabinet 
Priority 

2.1 
Promote and Assess an Inclusive Campus Community:  Develop new and enhance existing programs and initiatives that contribute to an 
inclusive campus community.  

        

Goal Lead Unit/s Description 
Percentage Complete 
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�x stockton.edu still maintains industry leading Google Lighthouse scores in Performance, Best Practices, Accessibility and SEO. 

�x Developed Diversity & Inclusion and Equal Opportunity & Institutional Compliance websites. 
�x URM met bimonthly with the Student Senate Public Relations committee to discuss diversity communication and enhance communication and outreach with students. 

FY22 Update  
�x 
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�x Hosted a CMS User Group session with 60+ attendees 
�x Created Multicultural Center website and redesigned the Goals Gear Up Program website 
�x Designed promotional card and website sign-up page to assist in recruitment of students to participate in marketing campaigns 
�x Planned and directed the president’s photo shoot featuring a diverse group of students interacting across Galloway and Atlantic City campuses for use in marketing material. 
�x Planned and directed a video/ photoshoot featuring a diverse group of students or use in Choose Stockton campaign material. 
�x Worked with Design Supervisor, Director of Content Strategy, and Director of Digital Media to review print and marketing design collateral that included 
�x students/faculty to ensure a wide range of backgrounds were represented. 
�x Worked with Video Production Services editors, and Director of Content Strategy to review video projects that included students/faculty to ensure a wide range of backgrounds were 

represented.  
�x Provided art direction and design support for President’s Holiday Card and President Kesselman’s Retrospective Video. 

 
 

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

5. 
Administration 

& Finance 

Collaborate in the development of initiatives, programs, and partnerships which recognize and 
leverage the diversity within Atlantic City’s University District and promotes Stockton’s status as an 
Anchor Institution.  

100% 
complete  
& ongoing 

100% 
complete  
& ongoing 

  

�„  
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�x The Procurement & Contracting team participated in a statewide disparity study led by the NJ Office of Diversity & Inclusion (ODI).  The purpose of the study was to determine whether 
there is a constitutional basis for contract set-asides for minority- and women-owned businesses in an effort to increase supplier diversity among state agencies and instrumentalities.  
This study required numerous hours of data compilation and analysis, coordination with our IT staff, and several meetings and discussions with the ODI and their consultant who was 
conducting the study.  Recommendations from the study are expected to be released in Fall 2022.   

�x Disbursement Services supported University diversity, equity, and inclusion initiatives by assisting end users with entry to new funds and orgs in Banner and Bank of America Works. The 
team provided guidance on pre-approval and payments processes, as well as how to expedite pre-approvals and payments when necessary (e.g., EOF initiatives). 

FY23 Update 
�x The Office of Budget & Financial Planning worked with various University Divisions and Offices to identify and secure funding for diversity, equity, and inclusion operating and capital 

initiatives during the annual budget process.  The new Multicultural Center is an example of A&F’s collaboration with Facilities & Operations and Student Affairs to identify funding for 
this important capital investment and the ongoing Center operations.  Additionally, funds were identified for Human Resources training focused on the enhancement of faculty and staff 
diversity.      

�x 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

2. 
Diversity & Inclusion; 

Human Resources 

Develop and promote ways to infuse diversity, equity, and inclusion principles into all aspects of the 
search and hiring processes. 100% 

complete  
& ongoing 

100% 
complete  
& ongoing 

100% 
complete 
& ongoing 

  
�„  DEI connective action: Support commitment to building a diverse and respectful community that values 

individual and group/social differences (Diversity).   
FY21 Update 

�x The Search Advocate Program has been enhanced to ensure that search advocates are involved in the search process at the earliest stage, which is when the job description/ad are 
developed.  Search advocates must approve the job description/ad before posting.  Also, if a search advocate is excluded from any part of the search process, the Chief Officer for 
Diversity & Inclusion may fail the search after consultation with the hiring manager and divisional executive.  

�x Increased the number and variety of diversity publications and diversity job boards used to attract underrepresented job candidates.  
�x OHR developed detailed EEO reports that provide key aggregated applicant data to hiring managers at the end of the search.     
�x The final job description and ad will not be finalized until there is input from the search committee, including the search advocate.  

FY22 Update  
�x ODI began discussions with OHR Training & Organizational Development on co-facilitating a search advocate workshop with the curriculum to be developed by the ODI.  
�x New Applicant Tracking vendor, PageUp, offers redacted information feature for initial applicant screenings, reducing potential bias from impacting initial screenings. PageUp 

tentatively scheduled to launch in Fall 22.  PageUp will rank the candidates’ applications by matching their requirements to those on the job description, allowing for an unbiased review 
and selection of qualified candidates.  Additionally, PageUp offers a reporting tool that will allow a thorough analysis of the diversity of applicant pools within departments/divisions and 
across the University.  

�x Prior to any search committee launch, Talent Acquisition will be meeting specifically with search chairs, assigned administrative support staff, and search advocates to review the steps 
of the search process in depth. The goal of these meetings is to increase efficiency and effectiveness of searches and reduce the likelihood of searches being failed or losing candidates 
due to untimeliness. 

�x The Division of Academic Affairs offered the annual Search Advocate Summer Institute in May to twelve (12) registrants that included nine (9) managers and three (3) faculty. Post 
Summer Institute, most of the registrants became search advocates.  

FY23 Update 
�x OHR has completed transition and implementation of new applicant tracking system, PageUp. This software supports targeted advertising at diversity serving job boards, anonymous 

resume processing, and includes a DEI dashboard.   Coordination with JobTarget for DEI related advertising ongoing. 
�x OHR updates to search process, and coordination with search chairs/committees ongoing. 

 
 

Goal Lead Unit/s Description 
Percentage Complete  
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�x Funded training for 12 new search advocates trained to identify and mitigate unintended bias in the search process in Summer 2020; scheduled a comparable summer institute for  
        up to 12 candidates for 2021. 

FY22 Update  
�x Hired 35 new faculty and 15 professional staff in FY21 and approved 14 additional faculty hires and 10 staff for FY22.    
�x Of the 22 finalized hires made (12 still in process of finalization): 

- 7 individuals are considered persons of color 
- 9 are females, 8 of which are women in STEM fields (Health Science, Marine Biology, Psychology, Sociology, Nursing) 
- 3 are males hired in traditionally female dominated disciplines (First-Year Studies, Social Work, Creative Writing)  

�x Special attention has been given in both years to strategic hires that build diversity within the division.  
�x Funded training for 12 new search advocates trained to identify and mitigate unintended bias in the search process in Summer 2020; scheduled a comparable summer institute for  
        up to 12 candidates for 2021. 
�x Each program in Academic Affairs, with oversight of the School Dean, reviewed the specific reappointment, tenure and promotion program standards to reflect diversity, equity and 

inclusion in all aspects of faculty life.  The guidelines are in the process of actuation. 
�x The Vera King Farris Fellowship expanded to include a Doctoral Fellowship (VKF Fellowship).  The VKF Fellowship represents an effort to increase faculty diversity on campus.   Two 

Fellows were hired for FY2023. 
�x The VKF Fellowship is a pipeline-building program for underrepresented graduate students who have completed all requirements for the doctoral degree except the dissertation (ABD); 

candidates seeking an opportunity to work at an RC campus for a two-year fellowship with an opportunity for a tenure-
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

6. Student Affairs 
Enhance national reputation for diverse educator recruitment and success. 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 
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�x Campus Police received a session on raising awareness of micro and macro-aggressions and bias (implicit and explicit).  
FY22 Update  

�x Partnered with ODI to update the Search Advocate training program for a wider audience. This will allow search advocate training to take place more than just once a year, as is the 
current practice.  Manager search advocate training is tentatively scheduled for summer 2022. 

�x OHR offering EAP Supervisor Excellence webinar:  Building a Culture of Respect:  The Keys to Creating a Collaborative & Engaged Work Team on 6/23/22 and available on demand after 
that date. 

�x OHR offering EAP Webinar:  Communicating Effectively in a Diverse World scheduled on 10/26/22 and available on demand after that date. 
�x OHR working with OEOIC to build a more in-depth, customized EEO/Discrimination training to be assigned to all employees during the 22-23 academic year. 
�x The ADA-504 Steering Committee developed two recorded educational power points: (1) Reasonable Accommodation Process for Employees, and (2) Accessibility and Accommodation in 

Instruction, with faculty as the target audience.  After piloting and narrative recorded by two employees, the recorded power points will be available for viewing by employees in fall 
2023. 

 
FY23 Update 

�x ODI developed the curriculum for a full-day Search Advocate Workshop for Managers, offered six (6) times in Summer 2022 and, in collaboration with a facilitator in the OHR Training & 
Organizational Development, facilitated the workshops. Post-
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FY23 Update 
�x Hosted approximately 40 student lead programs and co-sponsored events in the Multicultural Center since ribbon cutting on 2/23/23. 
�x Increased student participation in Deeper Spaces Social Justice Retreat from Fall 2022 participation. 
�x Facilitation 160 Cultural Heritage Theme Month programs that include: 

-  Asian American and Pacific Islander Heritage Celebration – 38 events 
- Black History Month – 22 events 
- Hispanic Heritage Month – 24 events 
- LGBTQ History Month 
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Strategic Theme #3 Teaching and Learning 
�x Enhance information about study skills, time management, and adaption to campus life through a variety of venues, such as Welcome Week, FRST courses, 

freshman/transfer seminars, and other initiatives, to start students on the right academic footing. 
�x 
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�x Develop faculty scholarly activity reports (digitized process) 
�x Review and assess new programs 
�x Review and future-proofing based on course enrollments, IPEDS data, and course retention information 

FY23 Update 
�x https://stockton.edu/academic-assessment/academic-

https://stockton.edu/academic-assessment/academic-reporting.html
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�x Occupational Therapy Doctorate 
�x Law 
�x Medical Humanities 
�x Physician Assistant 
�x Refugee Management 
�x Adult Online Completion Programs – Business, Psychology and Health Science 
�x Community Reporting Innovations lab (partnership with AC press) 
�x Commercial music track 
�x Cyber Security 
�x Education Support and Human Development 

�x Reconceptualized several existing programs to reflect field trends:  
�x LIBA Degree online for Adult Education 
�x LEAD – Social Justice 

�x Expanded University’s Transfer Pathways program to pilot a 2+3 BS/MBA program with Atlantic Cape Community College; this program can scale to include additional county college 
partners in FY22. 

�x Developing Innovative persistence and retention programs for FY 23 start 
�x Student/Parent joint entry program 
�x Developing Badging for Live-Work-Learn program 
�x Developing Scaffolding Certificates to Degrees 

FY23 Update 
�x Review/revise Essential Learning Outcomes 

o The Faculty Senate Taskforce has developed three ELOs, tentatively   
o Launch and assess Year One of RISE 

�x Developed several new degree programs to respond to market need and student demand. Specifically, In the past year:  
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�x Continuing Education 
o
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�x Faculty Senate reviewing and recommending modality scaffolding guidelines FY23. 
�x Automating & digitizing Registrar's office through FY23. 
�x Automating and digitizing Advising office – 
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�x 
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�x Center for Teaching and Learning Design to oversee both academic assessment planning and ongoing academic professional development provided 17 programs on assessment 
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�ƒ CTLD 2023 on-campus summer institute held June 13-15, 2023.  Number of participants accepted: 8.  
�ƒ Facilitated by CTLD Executive Director and two faculty facilitators. 
�ƒ FY23 SIPET institute revised to include updated information on peer observation of online courses in alignment with Online Courses MOA 

o Navigating Academic Freedom & Protecting Free Speech held May 24, 2023.  Number of participants anticipated: 80 (50 faculty and 30 administrative leaders) 
�ƒ Compass-funded program with additional support provided for faculty compensation by the Offices of the President and Provost 
�ƒ Planning by CTLD Executive Director, Chief Officer for Diversity and Inclusion, Faculty Senate President and one faculty member.  
�ƒ PEN America speakers will conduct the workshop. 

o Online Course Design held online from May 23-June 17, 2023.  Number of participants accepted: 8 out of 37 applicants 
�ƒ 
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Strategic Theme #4 Strategic Enrollment Management 
�x Develop enrollment and retention strategies at the institutional, school and program level that account for our mission, market demand, cost, and capacity. 
�x Continue to strengthen the University’s data analytics efforts regarding recruitment, persistence,  and graduation, as well as enrollment, placement testing, housing, 

and financial aid projections. 
�x Recognize and support the inherent value and contributions of faculty in their courses (program, at-some-distance, general studies, service, and curricular 

subscripts), as well as activities outside of the classroom, such as preceptorial advising and internship supervision. 
�x Strengthen partnerships with high schools and community colleges through programs such as our Dual-Credit and Transfer Pathways programs. 

 

Cabinet 
Priority 

4.1 
Improve Access and Opportunity for Non-Traditional Students: Ensure that all adult learners, military-affiliated and international students 
have access to a Stockton education so at least 20% of the University’s student headcount are non-traditional students by 2025. 

        

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

1. 
Human Resources/ 

Government Relations 

Work with elected officials to increase support for: financial aid programs for economically-
disadvantaged and military-affiliated students; equity within the state TAG program; the University’s 
growth in Atlantic City; and appropriated funding for the University. 

100% 
complete 

    

�„  DEI connective action: n/a  

FY21 Update 
�x State budget includes additional funds due to increasing base funding/FTE.  
�x State budget includes additional funding for Stockton based on outcomes-based performance (I.e., funding rationale).  
�x State budget includes an additional $35 million for TAG that will increase the maximum awards for Stockton and other State co
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FY23 Update 
�x 
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�x Leveraged 50th anniversary celebration as opportunity to engage with alumni, highlight successful alumni and create new networking opportunities for students. Website memories 
section featured nearly 100 submissions, including a number from Alumni. 

�x Partnered with Career Education and Development to develop Alumni Mentor Circles for first year students from underrepresented communities 
�x Continued development of OspreyConnect. Participated in ongoing training to best utilize all features of the platform to solicit alumni mentors.    
�x The Stockton Women’s Leadership Council Scholar Program engages alumni and community professionals to mentor Stockton students, focusing on career and leadership development, 

education and skill enhancements and student retention. The 2021-2022 academic year welcomed 14 mentees. 
FY23 Update 

�x Created the Associate d
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�x GOALS GEAR UP collaborated with EOF and Financial Aid to provide FASFA information to senior students. 
�x The Office of Financial Aid changed the reporting timeline for academic activity which increased the response rate and satisfaction by instructors. 

 
 

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

5. 
Academic Affairs; 
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�x Automated Bursar reporting to track student accounts that have a higher chance for default to offer payment options.  
�x Redesigned Bursar website with more straightforward navigation for website visitors.  
�x Developed a Strategic Communication Plan that maps the Bursar billing cycle to several modes of communications to mediate outstanding Account Receivables.  

FY22 Update 
�x Created new and updated tutorial and instructional videos regarding the application process, financial aid process, and EOF requirements to improve prospective student and parent 

experience. 
�x Utilizing daily reports to identify daily, weekly, and monthly goals for application generation and yield. 
�x Implementing Slate CRM to replace Recruit CRM with Summer 2022 expected go live.   
�x Utilized technological solutions to ensure targeted outreach to specific students by program and group.  For example, Go Global invites to scholarship recipients, Honor Program invites 

to top tier scholarship recipients; Sneak Peek invites to Instant Decision Day and Dual credit students. Shadow experience for direct entry Nursing and Physician Assistance students. 
FY23 Update 

�x Streamlined application process for students applying into EOF, Specialty majors and programs.  
�x Streamlined the application review process for counselors within one system  
�x Streamlined the review process for campus partners including but not limited to specialty programs, EOF evaluation, Athletics, Academic Advising, Student Success and New Student 

Transitions 
�x Implementation of Pre-Registration Survey 
�x Divisional Enrollment Management Retreat  
�x Diversity Equity and Inclusion Retreat 
�x Information sessions with all Academic Programs regarding updates in programs and graduation outcomes 
�x The Office of Financial Aid successfully implemented a triggered customer satisfaction survey to all students and families once an appointment concludes to evaluate the service 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

2. 
Executive  

Vice President 

Lead marketing efforts in partnership with the Strategic Enrollment Management Planning (SEMP) 
Council to meet or exceed strategic enrollment goals. 50% 75% 

100% 
complete 
& ongoing 

  
�„  DEI connective action: Building a diverse and respectful community (Diversity).  

FY21 Update 
�x 
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Strategic Theme #5 Financial Sustainability 
�x Coordinate efforts between strategic, academic, and financial planning, including the determination of enrollment strategies specific to academic programs and the 

financial impact of particular pedagogic strategies. 
�x Implement a University-wide, zero-based budgeting exercise for non-salary expenditures to ensure optimal resource allocations (in alignment with our strategic 

plan), particularly with respect to discretionary expenses, and an accurate understanding of program costs. 
�x Coordinate with key stakeholders to institute appropriate space- and time-management practices, a capital investment strategy, and an accompanying campus 

master plan update that aligns with the University’s academic and student life goals, and describes new facility needs and appropriate reinvestment in existing 
facilities, along with information technology and infrastructure. 

�x Create strategies to enhance the University’s financial ratios and ensure the integrity of the University’s credit rating. Together, we will hold true to our mission, and 
shape what we  become. 

�x Leverage capital and intellectual assets to optimize revenue-generating operations. 
�x Reallocate existing resources toward uses that strengthen operations, revenue, FTE enrollment, and the University brand. 
�x 
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�x Risk Management secured favorable renewal terms and prices for certain insurance policies such as cyber insurance and Atlantic City property insurance. In instances where a 
challenging insurance market resulted in premium increases, such as Galloway property insurance, Risk Management met with key stakeholders to ensure a comprehensive 
understanding of the reasons for the increase. Risk Management also conducted a market exercise to obtain quotes from other insurers and ensure that, despite the increase, we are still 
obtaining the most cost-effective insurance for the University. These actions enabled the University to gain a greater understanding of the process and identify areas for potential cost 
savings and improvements in the future.  

�x Disbursement Services started the process of rolling back 
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FY22 Update 
�x The Office of Budget & Financial Planning continued to maintain and monitor zero-
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

5. 
Information  

Technology Services 

Support financial sustainability by enhancing protection of institutional and user data. 100% 
complete  
& ongoing 

100% 
complete  
& ongoing 

100% 
complete  
& ongoing 

  
�„  DEI connective action: n/a 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

7. General Counsel 
Implement a University compliance program. 100% 

complete 
    

�„  DEI connective action: n/a 

FY21 Update 
�x Prepared draft material for new website information.  
�x Discussed compliance program with former Chief Officer for EEO and Compliance.  
�x Prepared outline for Institutional Risk Management Plan.   

 
 

Goal Lead Unit/s Description 
Percentage Complete 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

10. Student Affairs 
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�x Disbursement Services – Accounts Payable worked with ITS to develop an automated notification to end users prompting them when receiving is required in Banner.  Additionally, a 
workflow notification to budget unit managers (BUMs) is under development that will notify BUMs when documents are in their queue for approval. This enhancement will facilitate 
timely approvals and disbursements. 

�x Disbursement Services – Payroll worked with OHR and ITS on a student worker Electronic Personnel Actions Form update related to location of work. 

 
 

Cabinet 
Priority 

5.2 
Develop and Update Facilities Master Plan: Update Stockton’s facilities master plan for all campus locations to align with the University’s 
strategic priorities. This plan should be based on the core principles of financial and environmental sustainability, beautification of the 
campuses, and commitment to continuously addressing deferred maintenance. 

        

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

1. 
Executive  

Vice President 

Develop individual cases for support aimed at securing philanthropic funding for University priorities, 
including opportunities for naming gifts, capital improvements, and other modes of partnership.  50% 60% 90%   

�„  DEI connective action: n/a 

FY21 Update 
�x Created multiple donor-specific proposals soliciting capital support for various partners including the Holocaust Resource Center, Marine Field Station, Alliance Heritage Center and 

others.  
�x FY22 work will include the creation of specific cases for support for each of the schools and business units, highlighting specific capital projects contained in the master plan.   

FY22 Update 
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Goal Lead Unit/s
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

3. Student Affairs 

Develop Student Affairs fundraising priorities and strategies in conjunction with Development and 
Alumni Affairs.  75% 850%   

�„  
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Strategic Theme #6 
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FY23 Update 
�x In Academic Year 2023, the Compass Fund Review Board reviewed 27 abstracts, 14 proposals, and endorsed 11 projects with over $120,000 in funding support. 
�x The Compass Fund website now includes an interactive dashboard where members of the campus community can view approved funding by project leader role, division or department, 

primary strategic theme, and fiscal year. 
�x A video highlighting Compass Fund projects was shared with the community at Fall Faculty Conference and posted on the website.  

 
 

Cabinet 
Priority 

6.2 
Improve Institutional Communication Practices: Develop an institutional communication plan to evaluate potential strategies for 
strengthening University internal and external practices. 

        

Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

1. Planning & Research  
Enhance strategic reporting by designing and testing new visual metric indicators. 100% 

complete  
& ongoing 

100% 
complete  
& ongoing 

100% 
complete  
& ongoing 

  
�„  DEI connective action: Address equity issues; close achievement gaps in student success and completion 

(Equity). 
FY21 Update 

�x Updated the University’s “degreed conferred” data web interface to be more user friendly and visual. 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

2. 
Executive  

Vice President 

Develop and lead an internal communications response team to develop resources and messaging 
that address major University challenges and initiatives including diversity and inclusion, issues 
impacting enrollment management, and efforts to ensure a safe working, learning, and living 
experience for the Stockton community. 

90% 90% 
100% 

complete 
& ongoing 

  

�„  
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Goal Lead Unit/s
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

8. Student Affairs 
Cultivate strategies to strengthen communications to student leaders and the communities. 

  50%   
�„  DEI connective action: Support the commitment to building a diverse and respectful community (Diversity). 

FY23 Update 
�x Created a Commuter email distribution list to communicate with this specific population. 
�x Enhanced utilization of 
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Goal Lead Unit/s Description 
Percentage Complete 

FY21 FY22 FY23 FY24 FY25 

3. 
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�x Invested resources to support staff membership and attendance at the following professional association conferences that include: 
- NASPA Student Affairs Administrators in Higher Education 
-  NASPA New AVP Symposium, Portland OR 
- Association of American Colleges &   Universities (AACU &U) 
- American Council Education (ACE) NJ Women’s Conference: Annual Spring Conference, Seton Hall University 
- Association of College Unions- International (ACU-I 
- Eastern Association of Colleges and Employers 
- New Jersey Association of Colleges and Employers  
- Society of College and University Planning (SCUP) 

�x Co-sponsored t-shirt/towel night giveaways for the NJAC basketball tournament with Student Senate (men’s and women’s opening round games). 
�x Co-sponsored fan  bus for students to attend NCAA Men’s basketball Tournament game in Ohio. 

 


