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A. Progress on goals from the previous year 
 

First year as an online program 
The school year of 2016-2017 was the first year for the MAIT as a total online program, except for a 



included relevant job titles (see the 
picture). During the advertising period, 
one Stockton student told me that he had 
not known how many jobs are relevant to 
this program until he saw the information 
on Stockton TV screen. 
 

7. I attended every open house and stayed at 
the graduate office table to market the 
MAIT program.   

8. Amy Ackerman and I staffed the Graduate 
and SOE table at the NJEA convention, in 
Atlantic City. 

9. I contacted MAIT alums to inform them 
about the online MAIT program and had 
meetings with them to ask them to help 
recruiting people. 

10. I conducted the MAIT cohort group 
interest surveys for Atlantic City and 
Millville School District. 

 
From these marketing activities, I do not see any 
obvious outcome yet. However, I believe these 
activities resulted in more people learning about 
the program. Maybe these efforts will reap 
benefits later. 
 
Potential cohort group discussion: 
When I contacted MAIT alums, Dr. Jerome Taylor 
and Dr. Gary Jerue were interested in developing a 
cohort group in Atlantic City and the Burlington 
County area, respectively. I conducted an interest 
survey for the Atlantic City teachers in early January. About 20 teachers were very interested in joining a 
cohort group (about 40 moderately interested). However, unfortunately, when I conducted information 
sessions in late February, things had been changed because of the renewal of the union contract. 
Teachers’ course reimbursement that had been included in the previous union contract was not sure at 
the time; 



 
B. Report on curriculum, students, course enrollment, faculty 
 

 
 
Last year’s MAIT enrollment was 93, but this school year’s enrollment is 72. In last year’s report, I stated 
“because 23 MAIT students graduated during this school year, and there may be fewer than 23 newly 
admitted students, there may be a drop in numbers next year”. Thus, the decrease in enrollment was 
predicted. As MAIT has moved to an online program, I hope it will attract those people who were not 
able to come to campus or join a cohort group.  
 
I note that the number of new students has increased. As the table shows, compared to 2016 Spring 
when we closed for Spring admission due to low enrollment, when we reopened admission for Spring 
2017, we had 4 new and 1 non-matriculated student for 2017 Spring. For 2017 Fall admission, I reviewed 
and admitted almost 20 students (although I am not sure whether all will commit to the program), as 
compared to 10 last fall.  
 

# of New Students by Semester 
Year Spring Fall 
2016 (admission closed) 10 
2017 4 19 (unofficial, admitted as of 

06/30/2017) 
 
New faculty  
In order to replace Doug Harvey while he has been serving as an IFD director, we were able to hire Dr. 
Phil Tietjen as a 13O for the next two school years. I hope with him, we will be able to offer more INTC 
and related general study courses. 
 
Degree Granted 



 
 
Graduate INTC Course Enrollment and Students’ major in INTC grad courses 
 

Terms 
MAIT Course 
Title MAIT AMST MBA MAED NMAT Undergrad Total 

16F 

INTC5001: 
Tech & 
Learning 10 2 1 1 1 

 



 
A total of 16 out of 18 graduates (88%) participated in this exit survey. Among the 16 participants, 8 
were teachers in P-12 settings, 4 were employed in higher education, and 4 in business or library. 6 were 
from an off-campus cohort group, and 9 took courses on-campus (one no answer).  All were female. 
Here is a summary of significant findings.  (See Appendix 1 foe more detailed data.) 
 
Regarding the program learning outcomes (objectives), all 11 objectives received mostly  “strongly 
agree” or “agree” on a 5-point Likert scale. Thus, I only list the program objectives measured in the 
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TeacherCoach Technology Trainer (featured in online video series) 
Recipient of Slow Foods South Jersey Shore Garden Grant 
Teacher of the month 

 
For a question asking about any presentations given, articles published, or workshops conducted as a 
result of their participation in the MAIT program, they stated: 

Google Certified Trainer, SRI & ETTC Trainer (Several workshops) 
Wired and Inspired (teacher technology group) 
Garden Grant summary 

 
To the question, the best part of your experience in the MAIT program, every participant answered and 
specific responses are: 

The educators and their support throughout the program.  
The tools I learned to use in the classroom.  
The help each student could provide the other.   





 
 
II. MAIT direct learning outcome assessment 
 
In 2016, MAIT faculty members identified three essential learning goals:  
Students will be able to conduct: 
1. Needs analyses and application of theories,  
2. Instructional design and development, &  
3. Assessments and Evaluation  
 
Also we agreed and developed a three-year (three phase) MAIT direct learning outcome assessment 





3.5. Apply instructional design principles to select appropriate technological tools for the 
development of instructional and professional products 
4.1. Create objectives and content that accommodate learner needs and characteristics. 
4.2. Select, modify, or create a design and development model appropriate for a given project. 
4.6. Analyze and select media appropriate for a given project. 

This results show that students are able to design and produce instructional materials.  
 
These two learning outcomes are marginal, 78%.  

4.3. Select and use a variety of techniques to define and sequence the instructional content and 
strategies. 
4.4. Choose effective instructional strategies aligned with goals and instruction. 

 
These learning outcomes are between 70% to 75%. 

4.5. Apply appropriate rules and principles derived from learning theory to the design of 
instructional materials. 
4.7. Design instruction that reflects an understanding of the diversity of learners, groups of 
learners, and the environments in which they will demonstrate their learning 
4.8. Select motivational strategies appropriate for the target learners, task, and learning 
situation. 

We need to pay more attention to these learning outcomes. These three outcomes seem to be 
symptomatic of problems meeting the broad learning outcome described next. 
 
This learning outcome received the lowest score. Only 15 out of 27 papers (56%) received 5 or 6.  

3.6. Apply learning theories to the development of instructional materials. 
It is the most difficult task for students to apply learning theories to the instructional materials. Often, I 
observe that, although MAIT students are good at analyzing needs, when they develop, they go with 
their own ideas, based on their excitement with the use of technology, without considering pedagogies 
and theories. Also even when they apply theories, often, it is not deep enough, but superficial.  
 
Another interesting finding 

7 projects received no-applicable ratings for 3.2 Create hypermedia and/or multimedia 
materials (webpages, apps. standalone programs, etc.) 
9 projects received no-applicable ratings for 3.3 Create instructional materials for distance and 
online learning 

If the project is relevant to creating hypermedia or online instructional materials, they created well (80% 
and 83% received 5 or 6). However, also many projects were not relevant to creating hypermedia or 
online learning materials.  
 
I am thrilled with these data because I am able to see specific areas we can assist students better. With 
these data, I am able to analyze the strengths and weaknesses of our program. I did not conduct this 
program outcome evaluation to show off our students’ mastery level, but to improve the program. If the 
purpose of this evaluation was to show off, I could have set the benchmark at the level of 4 (somewhat 
satisfactory), still the passing side. Instead, I set up the high benchmark that 80% students should 
receive 5 or 6.  
 
 
 
 





o Organize an annual speaker series on faculty development. 
o Develop and implement a faculty fellows program, teaching circles, and seminar series on 

topics relevant to faculty practice. 
 
Jung Lee



 
F. Budget (if appropriate) 
 
As a total online program, we need financial support to market and advertise the program via online 
media (Facebook, Tweeter, etc.). I truly hope Stockton allocates a special fund for online program 
marketing, not only for the MAIT, but for any online programs available Stockton. For this, I believe 
Stockton needs an online marketing specialist.  
 
Dean’s Comments: 
 
The MAIT program has successfully transitioned from a face-to-face + some hybrid and online courses to 
a completely online program. Survey data in this report reflect a majority of continuing students who 
were recruited under the program’s former delivery modes. This report lists the Director’s recruitment 
activities that can become part of a cohesive strategy, as the consultant’s report recommended. These 
recommendations also included a revised program mission statement and more intentional curriculum 
that eliminates redundancies and fills gaps, which would also address student feedback calling for 
similar changes. I look forward to engaging in collaborative work on the first of these two 
recommendations with the Graduate Admissions office and to hearing more about the progress that 
program faculty continue to make on revising the curriculum.  


