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Summary Recommendations 

 

Strategic Plan Working Group Co-Chairs: 

 .Ǌƛŀƴ YΦ WŀŎƪǎƻƴΣ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ŦƻǊ 

/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ 

 5ǊΦ 5ƻƴƴŀ !ƭōŀƴƻΣ tǊƻŦŜǎǎƻǊ ƻŦ IƻǎǇƛǘŀƭƛǘȅΣ 

¢ƻǳǊƛǎƳ ϧ 9ǾŜƴǘ aŀƴŀƎŜƳŜƴǘ 

 

Strategic Plan Working Group Subcommittees: 

*Subcommittee Chair 

Academic Programs: 

 ϝ5ǊΦ YŜƛǘƘ 5ƛŜƴŜǊΣ !ǎǎƻŎƛŀǘŜ tǊƻŦŜǎǎƻǊ ƻŦ 

.ǳǎƛƴŜǎǎ {ǘǳŘƛŜǎΣ tǳōƭƛŎ [ŀǿ ŀƴŘ 5ƛǊŜŎǘƻǊ ƻŦ 

ǘƘŜ a.! tǊƻƎǊŀƳ 

 5ǊΦ ²ŀǊǊŜƴ WΦ YƭŜƛƴǎƳƛǘƘΣ 5ŜŀƴΣ {ŎƘƻƻƭ ƻŦ 

.ǳǎƛƴŜǎǎ 

 5ǊΦ [ƻǊŜǧŀ aƻƻƴŜȅΣ !ǎǎƛǎǘŀƴǘ tǊƻŦŜǎǎƻǊ ƻŦ 

{ƻŎƛŀƭ ²ƻǊƪ 

 {ǘŜǇƘŀƴƛŜ {ǳǎǎƳŜƛŜǊΣ aŜǘŀŘŀǘŀ 

[ƛōǊŀǊƛŀƴκ[ƛōǊŀǊȅ LƴǎǘǊǳŎǘƻǊ  

 

 

 

 

 

 

 

 

 

 

 

Community Engagement: 

 ϝaƛŎƘŀŜƭ /ŀƎƴƻΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊΣ ¢ƘŜ 

bƻȅŜǎ aǳǎŜǳƳ ƻŦ !Ǌǘ ϧ bƻȅŜǎ !Ǌǘǎ DŀǊŀƎŜ 

ƻŦ {ǘƻŎƪǘƻƴ ¦ƴƛǾŜǊǎƛǘȅ 

 5ǊΦ aŜǊȅŘŀǿƛƭŘŀ /ƻƭƻƴΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ, 

Stockton Center for Community 

Engagement & Service-Learning & Associate 

Professor of Social Work 

 aŀǊƪ wƛȊȊƻΣ 5ƛǊŜŎǘƻǊΣ {Ƴŀƭƭ .ǳǎƛƴŜǎǎ 

5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘŜǊ 

Finance & Resources: 

 ϝ5ǊΦ aƛŎƘŀŜƭ .ǳǎƭŜǊΣ tǊƻŦŜǎǎƻǊ ƻŦ .ǳǎƛƴŜǎǎ 

{ǘǳŘƛŜǎΣ CƛƴŀƴŎŜ ŀƴŘ tǊƻƎǊŀƳ /ƘŀƛǊ  

 aŀǊƛŀƘ 5ǳũȅΣ !ǎǎƛǎǘŀƴǘ 5ƛǊŜŎǘƻǊΣ /ƻƴǝƴǳƛƴƎ 

{ǘǳŘƛŜǎ ŀƴŘ !Řǳƭǘ 9ŘǳŎŀǝƻƴ 

 !ƭŜȄ aŀǊƛƴƻΣ 5ƛǊŜŎǘƻǊ !ŎŀŘŜƳƛŎ hǇŜǊŀǝƻƴǎΣ 

!/ /ŀƳǇǳǎ  

Student and Other Support Services: 

 [ƛƴŘǎŀȅ .ŜŘŘƛƎŜǎΣ !ǎǎƛǎǘŀƴǘ 5ƛǊŜŎǘƻǊΣ 9ǾŜƴǘ 

{ŜǊǾƛŎŜǎ 

 aŀǊǉǳŜǎ WƻƘƴǎƻƴΣ !ǎǎƻŎƛŀǘŜ 5Ŝŀƴ ƻŦ 

{ǘǳŘŜƴǘǎ 

 ϝaƻƴƛŎŀ ±ƛŀƴƛΣ !ǎǎƛǎǘŀƴǘ {ǳǇŜǊǾƛǎƻǊΣ 

{ǘǳŘŜƴǘ 9ƴƎŀƎŜƳŜƴǘ ϧ /ƻƳƳǳƴƛǘȅ 

5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ tǊŜǎƛŘŜƴǘΣ {ǘŀũ {ŜƴŀǘŜ 

 WƻǎŜǇƘ ²ƻȊƴƛŀƪΣ !/ /ŀƳǇǳǎ {ǘǳŘŜƴǘ 

wŜǇǊŜǎŜƴǘŀǝǾŜ 
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AC Strategic Plan Working Group Recommendation Summary  

Lƴ WŀƴǳŀǊȅ нлнпΣ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ !ǘƭŀƴǝŎ /ƛǘȅ /ŀƳǇǳǎ CŜŀǎƛōƛƭƛǘȅ {ǘǳŘȅ ¢ŀǎƪŦƻǊŎŜΣ 

tǊŜǎƛŘŜƴǘ .ŜǊǘƻƭƛƴƻ ŎƘŀǊƎŜŘ ŀ {ǘǊŀǘŜƎƛŎ tƭŀƴ ²ƻǊƪƛƴƎ DǊƻǳǇ ŎƻƳǇǊƛǎŜŘ ƻŦ {ǘƻŎƪǘƻƴ ŦŀŎǳƭǘȅΣ ǎǘŀũ ŀƴŘ 

ǎǘǳŘŜƴǘǎΣ ǿƛǘƘ ǇǊƻǇƻǎƛƴƎ ŀ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǝƻƴ ƻŦ {ǘƻŎƪǘƻƴ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǇǊƻƎǊŀƳǎΣ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ 

ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ !ǘƭŀƴǝŎ /ƛǘȅ ŎŀƳǇǳǎ ŀƴŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǎǘǊŀǘŜƎƛŜǎ ǿƘƛŎƘ ǎǳǇǇƻǊǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎΥ 

!/!59aL/ twhDw!a{ 

▪ 5ŜǘŜǊƳƛƴŜ ǿƘŀǘ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳǎ ŀƴŘ ƻũŜǊƛƴƎǎ ŀǊŜ ōŜǎǘ ǎǳƛǘŜŘ ŦƻǊ !ǘƭŀƴǝŎ /ƛǘȅΦ 

▪ ²Ƙŀǘ ŀǇǇǊƻŀŎƘ ǎƘƻǳƭŘ ōŜ ǘŀƪŜƴ ǘƻ ŜƴƘŀƴŎŜ ōǳȅπƛƴ ŦǊƻƳ ŦŀŎǳƭǘȅΣ ǎǘǳŘŜƴǘǎ ŀƴŘ ǎǘŀũΦ 

/haa¦bL¢¸ 9bD!D9a9b¢ 

▪ ²Ƙŀǘ ǎƘƻǳƭŘ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ǊƻƭŜ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ōŜ ǘƻ !ǘƭŀƴǝŎ /ƛǘȅ ς ƛƴ ǘŜǊƳǎ ƻŦ ƛǘǎ ŎƻƳƳƛǘƳŜƴǘ 

ǘƻ ƛƳǇŀŎǜǳƭ /ƛǾƛŎ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘΦ 

▪ 
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/I![[9bD9Υ [ŀŎƪ ƻŦ ±ƛōǊŀƴŎȅ 

htthw¢¦bL¢ Υ̧ /ǊŜŀǘŜ ŀ ǾƛōǊŀƴǘ ŀƴŘ ƅŜȄƛōƭŜ Ƙǳō ŦƻǊ ǳǎŜ ŀƴŘ ǳǎŜǊǎ ƻŦ ǘƘŜ !/ /ŀƳǇǳǎ ŀƴŘ ŀ ƳƻǊŜ ŦƻŎǳǎŜŘ 

ŀǇǇǊƻŀŎƘ ǘƻ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎǘǳŘŜƴǘ ǎŜǊǾƛŎŜǎ ŀǎ ǎǘǳŘŜƴǘǎ ƳŀǘǳǊŜ ǘƘǊƻǳƎƘ ŘƛũŜǊŜƴǘ ǎǘŀƎŜǎ ƻŦ ŎƻƭƭŜƎŜΦ  

Lƴ Wǳƭȅ нлнп .ϧ5 ǇǊƻǾƛŘŜŘ ŀ ŘǊŀƊ ƻŦ ǘƘŜ ǊŜǇƻǊǘ ǎǳƳƳŀǊȅ ŀƴŘ ǎƻŎƛŀƭƛȊŀǝƻƴ ŘŜŎƪ ǘƻ ǘƘŜ !/ {ǘǊŀǘŜƎƛŎ tƭŀƴ 

²ƻǊƪƛƴƎ DǊƻǳǇΣ ǿƘƛŎƘ ŬƴŀƭƛȊŜŘ ƛƴ !ǳƎǳǎǘ нлнпΦ  ¢
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 Long-Term (5+ Years): Assess the utilization of student housing and services, academic programs, and 

AC campus assets.  Encourage university leadership to evaluate viability of relocating relevant 

programs to AC.    

 


